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Introduction

This document serves as a guidefaculty members as they pegp for promotion or tenure in
the Anderson College of Nursing and HealtbfBssions (ACONHP). The document also serves
as a guide for Recruitment, Retention, &mdmotion Committee members and Department
Chairs as they evaluate fagulThe basis of the documentGsiteria for Promotion, Tenure and
Appointment of the current Faculty Handbook adl @& current and accegal practice that may
be unique to the discipline of nursing and nursi
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within the scope of #ir unique responsibilities. Again,gfthairperson or dean can make
exceptions to promotion/tenurateria if the chair/dean determines that the faculty member's
performance in one or more aréagxceptionally outstanding.

Faculty holding the ran&f full professor or senior lecter are eligible for performance
incentives. Faculty seeking performance irises may only count activities that were
performed after their promotion to profess@enior lecturers applying for performance
incentives may only count activities from the figears since their last performance incentive
increase. Full professors applgifor merit incentives must cbnue to demonstrate productivity
in teaching, scholarship, and seevithat is expected of a fullgfessor rank. Senior lecturers
applying for merit incentives must continued®monstrate productivity iteaching and service
that is expected atehsenior lecturer rank.

Faculty in Lecturer Positions

All new, full-time, non-tenure-track faculty miers enter the institwin with the rank of
Lecturer, with a standard 5-5 teaching l@adl performance evaluation based upon teaching and
service only. Faculty may move from lectutera tenure-track assant professor rank upon
completion of a terminal degree. For faculty whmain in the Lecturer rank, Lecturers serve on
one-year, renewable contracts for the first fivey@ars of employment. After five (5) years of
uninterrupted, meritorious secd, Lecturers may immediatelpgly for promotion to Senior
Lecturer, via submission of a dossier/pditfdo be evaluatethrough the UNA tenure and
promotion processes. Upon promotion to Sehawturer, incumbents would receive a salary
increase and a five-year (renewable) employmentract. After five additional years of service,
Senior Lecturers are eligibte apply for a performancedentive, based upon excellence in
teaching and/or service; and can do so everyears thereafter. Non-tenure-track faculty are
not eligible for promotion or tenure, otheathnoted above, but do share during the period of
employment the general resporildiies, privileges, and benefits accorded regular faculty.

Faculty members are to follow tR@culty Handbook guidelines for applying for promotion to
senior lecturer, submitting appropriate documeoeand adhering to the prescribed dates.
Specific ACONHP criteria are below. Candidates must explicitly state which criteria they have
met and must specify the sections of the pba$ahat contain the evidence of meeting the
criteria.

Faculty applying for promotion to senior lectuneust achieve Level lll criteria as defined
below:

Level Il All minimum criteria; at least four promotion/terauactivities in teaching and service

Senior lecturers applying for a performance inisenmust achieve Level IV criteria as defined
below:

Level IV All minimum criteria; at least five promotion/tenure activities in teaching and service

Explanations of activities requitldo achieve each level areaach respective category below.
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Faculty in Tenure-Track or Tenured Positions

Faculty members are to follow tR@culty Handbook guidelines for applying for promotion or
tenure, submitting appropriate documentation and adhering to the prescribed dates. Specific

ACONHP criteria are below. Candidates must exp
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» Active and applied learning incorporated into class/clinical

* Multimedia and other technologmtegrated into course

» Creation of innovative learning envirments that support diversity

» Professional role modeling

* Adequate knowledge of subject

» Evidence based teaching

» Professional practice stdards incorporated

* Development, implementation, @&uation of student outcomes

* Achievement of goals/learning outcomes

» Favorable student evaluation of faculty member

» Student community service incorporatddapplicable to teaching assignment)
» Avalilability for counseling/advisement

» External testing scores meet minimum cié€if applicable to teaching assignment)

Promotion and/or Tenure Criteria
* Development of new course
* Modification of traditionakourse for web delivery
* Development of a high-fidelity simulation scenario
* Development of case studies
» Supervision of independent studies
» Departmental, university, state, regional, o, international recognition for teaching
» Counseling/advisement beyond office hours commitment
» Exceptional externdkesting scores
» Exceptional student evaluations
* Exceptional peer evaluations
» Current Certified Nursedticator (CNE) certification
» Course(s) Quality Matters (QM) certified

LEVELS
Level | All minimum criteria; at least two promotion/tenure activities
Level Il All minimum criteria; at least three promotion/tenure activities
Level 11l All minimum criteria; at least four promotion/tenure activities
Level IV All minimum criteria; at least five promotion/tenure activities

Expected outcomes of faculég a group are evaluated and gpadl annually. Aggregate data

are used to identify faculty developmewreds and support budget decisions. Because many
ACONHP faculty teach in bothndergraduate and graduate programs the data presented here
reflect outcomes for all ACONHP faculty. ¢tdty outcomes with benchmarks are outlined
below.
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* Evidence of professional activities
0 Current Certified Nursedticator (CNE) certification
Quality Matters (QM) peer reviewer certification
CEU presentation
Professional consultation
Paper or poster presentatianprofessional conference
Professional recognition or awardpabfessional conference/meeting
Professional work featured in matream media (TV, film, etc.)
Panel discussioparticipant
Expert legal withess
Legal consultation
Developed workshop/symposium/conference
Professional certification
Active position in professional organization (officer, committee chair, etc.)
Professional board member
Evidence of continuing professional education
Enrollment in certification program
CEU's above minimum required by state
Other professional education

O 00000000000 O0OO0OO0OO0OOo

* Evidence of professional practice
o Provision of patient care (paid or voluntpor other clinicahursing activities
(other than in faculty role)
Clinical certification
Evidence of research activities
Principal or assistant research investigator
Principal or assistant grant recipient
Professional surveys (develahe@dministered, analyzed)

O OO0 O0Oo

* Evidence of college/departmental activities
0 Authored policy/procedure manual
o0 Authored handbook

LEVELS
Level | All minimum criteria; at least two promotion/tenure activities
Level Il All minimum criteria; at least three promotion/tenure activities
Level 11l All minimum criteria; at least four promotion/tenure activities
Level IV All minimum criteria; at least five promotion/tenure activities

Expected outcomes of faculég a group are evaluated and gpadl annually. Aggregate data
are used to identify faculty developmemreds and support budget decisions. Because many
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ACONHP faculty teach in bothndergraduate and graduate programs the data presented here
reflect outcomes for all ACONHP faculty. ¢tdty outcomes with benchmarks are outlined
below.

Group Faculty Benchmarks for Scholarship are:

All tenure-track faculty in the second year of employment outline a research or
scholarship plan in theimaual goals. Benchmark: 100%
Faculty participate in disseminationsifholarly work annually. Benchmark: 30%.

Service

The third category of achievement faculty is in the area of sgce. The Anderson College of
Nursing and Health Professions highly valuedipi@ation and leadership in service to the
University, to the community, and to the prs$ion. The expectation is that nursing faculty
members will apply their professional expertise in developing new programs and services,
providing solutions to problems, and guidithg strategic dirdion of the ACONHP.

Furthermore, faculty members are to contributdhéogovernance of the University or its various
units, and to the diversity and intellectual kifiethe University and the community. Faculty
members are to devote reasonable amounts oftimeinablcultnivion variousldevets, both wit in
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Specialized student mentoring

Tutoring or remediation activities

ACONHP or Student Nurses Assation (SNA) events speaker
ACONHP recognition for service

Recruitment activities

Student advisement (between school terms, excluding SOAR)

O OO0 O0OO0Oo

* Student service
0 Student organization advisor
0 Student organization volunteer
o0 Other student-centerelunteer activities

» Professional service
o Professional organization officer
o0 Local, state, regional, nationaiternational committee service
o Conference planner or host
o Professional board membership

* Community service

Community education

Community or organizeéonal consultation

Community agency board membership

Healthcare organization service coimiation (academic or clinical)
Clinical practitioner

University/ACONHP liaison

O OO0 O0OO0Oo

LEVELS
Level | All minimum criteria; at least two promotion/tenure activities
Level Il All minimum criteria; at least three promotion/tenure activities
Level 11l All minimum criteria; at least four promotion/tenure activities
Level IV All minimum criteria; at least five promotion/tenure activities

Expected outcomes of faculég a group are evaluated and gpadl annually. Aggregate data
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Faculty serve in leadership roles in wisity, professional or community settings.
Benchmark: 30%
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