DEPARTMENTAL PERFORMANCE GUIDELINES
Department of Teaching, Learning, and Leadership

The evaluation of faculty in the Department of Teaching, Learning, and Leadership follows the
process of faculty development at the University of North Alabama. Components of this process are
described in the UNA Faculty Handbook. In particular, faculty should refer to sections on "Criteria for
Appointment, Promotion, and Tenure™ (2.5), "Faculty Freedom and Responsibility" (3.1), "Participation in
University Activities" (3.3), "University and Community Involvement” (3.4), "Faculty * /Development” (3.10),






Scholarship that improves the faculty member’s understanding of content he/she teaches
Scholarship addressing a specific gap in the literature and thus contributing to a knowledge base in a
field

Scholarship that fills a need at the program, college, or university level

Scholarship that fills a need in P-12 schools

Collaborative projects are encouraged to allow faculty to pool resources and achieve greater impact. Where
appropriate collaborations have been established, the faculty member should take an active role in the
project and relate his or her impact as appropriate to meet departmental expectations. The following
constitutes minimum expectations for candidates in the Department of Teaching, Learning, and Leadership as
they pursue their



event to present), faculty should present at a minimum of one conference that requires
acceptance through a process of jury/peer review.

General expectations beyond the minimum (documented in section 3 of the template). While the

minimum expectation for faculty members to present at one reviewed conference is required, it
is expected that the faculty member strives to present at one conference per year during a rating
period or to achieve a total number of presentations during the rating period that would average



Publications
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Refereed journal

Scholarly periodicals

Engaging with Kilby Laboratory School, P-12 schools, or other organizations to
conduct action research

Book chapters

Books

Conference proceedings

Review of published book, methods, or manuscript

University documents (newsletters, editorials)

University, state, or national curricular items that are published and adopted

Presentations
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Conferences
Teacher in-service presentations
Guest academic lecturer or invited presentation

Creative or Innovative Products
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Mobile applications, micro-credentialed content, websites designed for a school
district or educational entity, and other technology-related products impacting one’s
field

Juried public exhibitions or creative works which are publicly reviewed and/or
recognized

Practitioner Documents
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Accreditation research

School improvement plans

Commissioned or publicly recognized curricular items (local schools,
colleges/universities, and/or businesses)

Grants or other approved funding requests with impact in one’s field oA un



and effort put into each service activity (e.g., school activity not the same weight as chairing a committee
requiring extensive work



e Community or organizational consultation

e Community agency board membership

e University/COEHS/Departmental liaison

e Discipline-related (e.qg., literacy instruction) service

e Performance of professional activities in a field setting

e Public lectures, workshops, or programs on professional issues to hon-professional groups
e Professional contributions to newspaper, radio, or television

¢ Organization of professionally-related programs, workshops, and conferences

e Other community service that reflects well on the Department/COEHS/University

e Service awards

If significant service expectations are tasked to a faculty member above the standard duties assigned to them
(e.g., recurrent overloads, additional leadership roles, and significant recruitment efforts), the faculty
member is encouraged to procure a letter explaining the impact of his or her service contributions to the
department, college, or university.

Summary of Performance Standards

The following summary presents acceptable performance examples (but does not limit acceptable examples)
as set by the Department of Teaching, Learning, and Leadership for promotion to rank and tenure, given all
other qualifications are met (see previous sections for more examples in each category).

For promotion to assistant professor and/or tenure, it is recommended that the professor demonstrates
achievement in at least three activities in each area of teaching, scholarship, and service from either the
professor’s hire date or the date of the last promotion. For promotion to associate professor and/or tenure,
it is recommended that the professor demonstrates achievement in at least four activities in each area of
teaching, scholarship, and service from either the professor’s hire date or last promotion. For promotion to
full professor, it is recommended that the professor demonstrates achievement in at least five activities,
including evidence of leadership, in each area of teaching, scholarship, and service from either the
professor’s hire date or last promotion.

For recommendation to receive professor merit, it is suggested that the professor demonstrates continuous
growth in each area of teaching, scholarship, and service from the professor’s last promotion. The professor
may choose to demonstrate excellence in a specific area in accordance with the faculty handbook.

Structure of the Portfolio

Following the most current university guidelines, the candidate should prepare a cover letter, application of
intent, curriculum vitae, and narrative as outlined in the faculty handbook. The cover letter should provide
evidence of how the candidate demonstrated growth over time in the areas of teaching, scholarship, and
service efforts. The application of intent should be located from the faculty handbook, and the curriculum vitae
should be generated from Digital Measures. The portfolio narrative should provide evidence of teaching
effectiveness, scholarship, and professional service as outlined below. All of the aforementioned documents
should be uploaded according to the electronic portfolio submission guidelines of the university. Any
supplemental materials that the candidate wished to be reviewed should be housed in Digital Measures. It is



suggested that the candidate reference any documents that he or she wishes to be reviewed in the portfolio
narrative (see Digital Measures artifact for evidence).

Suggested Narrative Template
l. Introduction.

(Paragraph opening to the narrative restating your background, department affiliation, and the specific
objective of this narrative -









