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All college and departmental guidelines are intended to provide guidance to faculty members seeking to meet
the University’s criteria for tenure and promotion set forth in the Faculty Handbook, section 2.6. All faculty
members should familiarize themselves with those principles, which govern the processes and standards for all
departments and colleges of the University. This document is intended to provide clarity to the appropriate
sections of the Faculty Handbook.



Criteria for Professor Merit:

Upon reaching the fifth year of service at the rank of Full Professor, faculty are eligible to seek designation as a
Professor of Merit by demonstrating sustained, successful, and professionally significant activity over the most
recent five years in the areas of teaching, research/creative activity, and service.

In the area of teaching, a demonstrable record of self-assessment, chair evaluations, peer review, and student
evaluations should reflect effective teaching; syllabi should contain appropriate student learning outcomes with
effective assessments that match the learning outcomes; and evidence should be provided that the candidate
remains abreast of recent developments or activity in their field throughout the most recent five-year period
since their last promotion.

In the area of research/creative activity, there should be documented evidence of ongoing engagement over
the most recent five years with recognized national and/or international organizations, publications, and venues
of professional significance respected and deemed appropriate by their department as highly relevant to the
candidate’s individual discipline.

In the area of service, there should be a professional record of continual service at the departmental, college,
and university levels in addition to evidence of sustained professional service during the most recent five years
that any candidate has served at the rank of Full Professor.

Criteria for Senior Lecturer:
Upon reaching the fifth year of service, Lecturers are eligible to seek designation as a Senior Lecturer by
demonstrating sustained, successful, and professionally
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Introduction

Preamble

The Department of Engineering & Industrial Professions seeks to provide undergraduate and
graduate education of superior quality. To promote the achievement of this goal, the tenured
faculty member should be a teacher-scholar who engages students in the learning process
through superior instruction in the classroom as well as through meaningful involvement in
research/development/scholarship activities. In addition, he/she is an active participant in the
department’s efforts in advising, promoting curriculum development, maintaining high
standards for evaluating academic achievement, and providing service to the university and
the northwest region of Alabama.

Purpose
The purpose of academic tenure and



Faculty Evaluation

In conjunction with the faculty evaluation process prescribed in the Faculty Handbook, evaluations will be
made to monitor a faculty member’s progress toward reappointment, tenure, promotion, and career
development.

The evaluations will consider three categories of activities:
1. Effectiveness as a Teacher

2. Effectiveness in Research, Scholarship, and Other Creative Activities
3. Effectiveness in Rendering Service

Faculty performances in these categories will be rated as:
Excellent (3 points)
Favorable (2 points)
Satisfactory (1 point)
Unsatisfactory (0 points)

Each faculty member is responsible for providing sufficient evidence for determining the rating in each
category.

Each faculty member will submit an updated curriculum vitae (via the online database that UNA has
established for this purpose) and faculty performance report (Faculty Handbook, Appendix 3.D) annually to
the department chair no later than the Friday after Spring Break. The faculty performance report will
summarize accomplishments related to the prior year’s goals (if applicable) and establish goals in the three
categories for the upcoming academic year.

Feedback

Using the faculty member’s updated curriculum vitae, faculty performance report, student ratings, and
other appropriate information, department chairs will provide each faculty member with a written
performance evaluation. Non-tenured faculty will receive written feedback on an annual basis, no later
than September 15, and a copy sent to the Dean of Arts, Sciences, and Engineering. Tenured faculty will
receive written feedback on a biennial basis.

Expectations

Each faculty member is expected to perform at a satisfactory level or above in each of the three
categories in terms of annual and biennial evaluation. Points are not cumulative from year to year; each
submission requires a reevaluation of each category.

When applying for tenure, promotion, or career development, each faculty member is expected to
perform at a favorable level or above in each of the three categories. To be recommended, the following
total points are required:









Research, Scholarship, and Other Creative Activities

Scholarship is the documented and demonstrated dissemination of information grounded in research or
creative activity. Activities in this category help keep faculty up to date in their fields while fostering
connections and relationships with the industries Engineering and Industrial Professions serve.

Evidence of activities in scholarship and/or professional performance may be in the form of:

e Publication in



Service

The department expects all members of its faculty to demonstrate good citizenship through service to the
University, the College, the department, the profession, and the larger community of which the University is
part. Evidence of service activities may include:

e Student Advisement.

e STEM student mentor.

= Serving on the editorial board of scientific journals.

e Serving on committees with joint program institutes and universities (Such as Guizhou University).

e Serving in different local and state chapters related to the department and college disciplines (e.g.,
AEE chapter, ASME chapter IEEE chapter, HKN, AIHA chapter, ASSP chapter).

= Advising a university-recognized student organization, or establishing student clubs and chapters of
prestigious associations and societies related to the department



